PEIYBJIUKA CPEAJA
OMNIITUHA KHUh

AKIIMOHMU IIVTIAH

3A YK/bYUUBAILE TPABAHA Y ITPOLHEC JOHOHIEKBA OJJIYKA O TPOLIEWKY CPEACTABA
INPUKYIIJBEHUX ITO OCHOBY IIOPE3A HA UMOBHUHY Y OIIIITUHU KHU'h

Cenrembap, 2018. rogune
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Axyuonu nian onwumune Knuuh

Inan je uspahen y yuwy ynanpeherwa npoyeca KoHCYyimosarwa u ydewha epahana y npoyec OOHOULerbA
oonyka y omumunu Kuuh, a y oxeupy Ilpoepama ,,Onwmuncku exonomcku pazeoj v Cpouju gasa 2 —
Pegopma nopeza na umosuny* xoju unancupa Illsajyapcka azenyuja 3a paseoj u capaory SDC, a
cnposoou IMG.

Yeoo0

Tpanucnapenmuocm y pady opeana jeounuye JIOKAIHE CAMOYNpAee OCHO8 je ungopmucara cpahana u
npasu nym 3a 00dujare nospamue ungopmayuje u peaxyuje 0 adiCHUM NUMarumd. Yrkwvyuugarbe cpahana y
OoHowere 007YKA HA JIOKATHOM HUBOY noopasymesa npe ceeea mozyhwocm Oa epahanu camu nymem
ymephenux npoyedypa 0ajy c80j IuuHU 0onpuHoc pady iokaiHe camoynpage. Ilpedycios mome jecy 0o6po
NIQHUPAaHe U Ha KPajy YCHewiHo ChposedeHe Mepe 3a KeAIumemHo Napmuyunuparbe spahana y OOHouiersy
00n1yKa jasue 61acmu.

Cmoea je axmusHa yn0ea ceux opeama G1acmu Ha JOKATHOM HUBOY HEONXOOHA 34 YCHEUWHO VK/AbYUUBAF»E
epahana y npoyec OoHowera 00ayka. llapmuyunuparee cpaljana y jaguom dHcu8omy npemnocmasva
AKMUBHOCMU Npoyeca NPeno3nHasard, yceéajara u cnposoherwa noaumuxa.Ycmas Penyonuxe Cpbuje je
eapanm npasa 0a epalhanu 6y0y numanu u yuecmayjy y OOHOWerny 00ayKa 00 jagnoe sHauaja. U ne camo
Ycmas Penyonuxe Cpouje, gehi u pamuguroeana Yrusepszanna oexiapayuja o npaguma wosexa us 1948.
200uHe, npema Kojoj C8aKo uma npaso 0a yiecmeyje y jaeHum NOCI08UMA C80je 3eM/be, HeNnoCpPeoHO Ul
npeKo c1o600HO uzabpanux npedcmasHuxa.Ha nomenymum ocHosama KOHYUNUPAHO je U Hauie NO3UMUGHO
3aKkono0ascmeo. Fheeosa docriedna npumena y ocmeapuearsy J0KAIHUX HOTUMUKA MOJICE CHEOPUMU 00PICUB
Konyenm yyewha epahana y npoyecy 0oHoulera 00nyKa.

Yesajarwe Axyuonoe naana 3a ykwyuuearse epahana y npoyec 00Houlera 001yKa 0 mpouter)y cpeocmasa
NPUKYIBEHUX NO OCHOBY NOpe3d HA UMOBUHY, CACBUM CUSYPHO je 000ap HAYuH HeNnOCPeoHO02 OOHOUlerA
00nyKa epahana o mpouwery jeonoe Oeia OYVUEemCKUx cpeocmaeqa. Y mom CMUCLy je HecyMuso u
onpedemerve onuumune Knuh kpos yuecmeosare y Ilpojexmy ,, Pechopma nopesa na umosuny “ xoju cnposoou
IIsajyapcka kanyenapuja 3a capaory u pazsoj y Cpouju u International Management Group.

Ocum ouexusaroa y noenedy eefiez npoyeHma Haniame nopesa Ha UMOBUHY, yceajarem AKyuonoe niana, y
nepuody rme2ose pearuzayuje, Cmpemu ce U YCnocmasbarby ad0eKeamnoe u QyHKYuoHainoz cucmema koju he
omozyhumu epaljanuma 0a 0oHoce 00yKe 0 MPouLerby HO8YA NPUKYNEHO2 NO OCHOBY NOPe3a HA UMOBUH).

Venewna peanusayuja Axyuonoe naana noopazymesa c6e00yX6amHO U KOHMUHYUPAHO AH2ANCOBAIbE
opeana enacmu u 3anocienux y OnuimuHcKoj ynpaeu Ha npomosgucary came uoeje Iliana, re2080
cnposoherve u npaherbe pesyimama.

00 2014. 200une, nope3 Ha UMOBUHY NPEOCMABHA 3HAUAJHY NPUX0008aHy cmasky v byuemy onwmune
Kuuh, xao najobumnuja pcma uz36opHux 10KamHux jasHux npuxooa. Y oamom npuxasy y Tabenu 1. uckazano
je xonuxo je cpeocmasa ynnaheHo no OcHO8Y nope3a HA UMOBUHY (UUYKUX TUYyad Y NpemxOoOHe Yemupu

2o0uHe.
Ilopecka 2o0una Ynnaheno no ocnosy nopesa
2014 5.540.928,78
2015 14.939.439,41
2016 16.628.173,32
2017 17.017.149,11
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Axyuonu nran onwmune Knuh

IIpuka3 ocTBapeHe HamjaTe Mo rorMHaAMa

m2014
2015
= 2016
= 2017

Ouekusara cy u 0a ycnewHa peanusayuja AKyuomoe niama, Oonpumece u OCMBAPersy HEKUX Opyeux
cneyuuUHUX Yumesa JOKAIHe camoynpase, a nocebno oa he napmuyunayuja epahana y 0OHOWERY 00IYKA
Ha JIOKALy 00 HCUBOMHOZ 3HAYAJA 34 FoUX, NOZUMUGHO OONPUHEMU NONYIAYUOHO] NOAUMUYU U YIMUYAMU Ha

3aycmasmarsbe suuieoeyenujcke denonyiayuje Ha mepumopuju onwmure Kruh.
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Axyuonu nian onwumune Knuuh

Jeo 1

IIpuHUuNM HA KOjUMA Cce 3aCHUBA AKIMOHU IUIAH

Axnuonn minan ommruHe Kuuh 3a ykipyunBame Tpahana y mporiec TOHOMICHA OJUTyKa O TPOIICHY
CpeliCTaBa MPUKYIUBEHHUX 10 OCHOBY IOpe3a Ha MMOBHHY, 3a mepuoj 2018-2021. romwHe, 3acHHBa ce Ha
cnenehuM mpUHIUTIUMA:

1)

2)

3)

4)

5)

6)

7)

Ilpunyun mpancnapenmnocmu
Mepe u akTUBHOCTH mpeaBuleHe AKIMOHMM IUTaHOM, YTBpyjy c€ y OKBHPY jaBHOT U
KOHCYJITaTHBHOT pOIieca TOKOM H3pajie ca CBUM 3aWHTEPECOBAHNM CTpaHaMa H IIMJBHHUM IpyIama;

Ilpunyun exonomounuYHOCMU
Nmajyhu y Buay KOpUCTH KOje MpaTh CIpOBOheme AKIMOHOL IJlaHa, M300p aKTHBHOCTH M HUXOBA
peaiinzaliiyja, OrpaBiaBajy TPOIIKOBE KOje POY3POKY]V;

Ilpunyun peanucmuunocmu
VY mpouecy miaHupama yBaxeHe Cy (puHaHCHjCKe, KyATypHE, POCTOPHE, APYLITBEHE, CKOJNOIIKE U
Ipyre MOryhHOCTH anu ¥ OrpaHuyueHa;

Ipunyun jeonakocmu u HeOuckpumuHauuje
I'pahanu y4ecTByjy y akTUBHOCTHMA Koje Cy npeaBulieHe AKIIMOHUM IUTaHOM 0e3 AUCKpUMUHAIIH]E;

Ipunyun oozoeopnocmu
OppehuBame uia OAroBOPHUX 3a CIIpoBolere YTBpHeHUX Mepa U aKkTUBHOCTH;

Ilpunyun epemencke oopelhenocmu
CrpoBoheme AKIMOHOT UIaHa BPIIM Ce Y BPeMEHCKH ojpel)eHOM mepuoy ca jacHO JeQHHHUCAHUM
POKOBHMA 32 M3BPIICHE MEpa U Mpely3uMare yTBP)EeHNX aKTUBHOCTH TUTAHOM;

Ilpunyun npoakmuenocmu

[lompasymeBa mpemno3HaBamke CONCTBEHHX MOTYNHOCTH jeAWHUIIE JIOKAaJHE caMoylpaBe 3a
yHamnpeheme AKIMOHOT IUIaHa carjacHO CBOjUM MoTpedama M 0coOEHOCTHMa, OZHOCHO Ja Y OBOM
MpOLECY JIOKAaJHA CaaMoylpaBa HAacTyla IPOAKTMBHO M KpPEaTHMBHO C I[MJbEM Ja MPOU3BEIE
NPaKTU4aH U KOPUCTaH OllepaTHBaH MEXaHU3aM;
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Axyuonu nnan onwumune Knuuh

AKTMBHOCTH KOje JIOKa/IHa caMOyIpaBa CIPOBOJM KaKO 6 KOHCYJITOBaJIa U
yK/by4uHJia rpahaHe y mpoiece JoHOLIEeHa OJJIyKa

PazymeBame mpobiieMa M M3HANaXEHE HAUMHA 32 HUXOBO pEllaBame, NPBHU je M HAjBAKHUJU KOPaK y
OCTBapHBamby KOMYHHKaIMje u3Mel)y 3anHTepecoBaHe jaBHOCTH M OpraHa Biactu ommruae Kaunh.

Onmrraa Kuuh, cxomHo pecypcrMa W 00jeKTHBHMM MOryhHOCTHMa, 0oOaBelITaBame jaBHOCTH BPIIU
METOJIOM JUPEKTHOT U HHIMPEKTHOT HHpOpMUCama:

» JlupexTHO: MHYOPMATHBHUM CAaCTaHIMMa, TIpe3eHTanrjaMa y MecHIM 3ajeJHUAI[aMa, CaoIITCHhUMa
3a jJaBHOCT;

» MWunmupektHo: wHGOPMATUBHUM MaTepujasioM (Ipe3eHTaldjamMa) Ha 3BaHM4YHOj MHTepHer
npeseHranuju onmruHe Kuuh, myrem npymrBenux wmpexa (facebook), wmemmjcku HacTymm
Mpe/ICTaBHUKA BIacTH ommTrHe KHuh (Ha JOKATHUM W PETHOHATHHM MEAHjUMa Y OKPYXKEHmY),
WUHTEPB]YH;

KoHncynTanmje ca 3aMHTEpEeCOBaHOM jaBHOIINy, Tpe OHOIICHA OJUIyKa, YMHE Ja ce o00e30emu
JICMOKPATUYHOCT M OTBOPEHOCT CaMor Tpolieca JOHOIICHA OAIyKa Ha JIOKaJHOM HHMBOy. Ha Taj HaumH
ommtiHa Kanh uma MoryhHoCT /1a Crio3Ha 1 y3Me y 003up, Ipe TOHOIICHha O/UTyKa, CXBaTama U MEPCIIECKTHBE
paznuuuTUX rpyna rpahaHa ma v mojeAnHala, a He cCaMO OHUX ca JOMHHAHTHUM JPYIITBEHUM I0JIOXKA]CM.
OBaKBUM TIPHUCTYIIOM Yy JOHOIICHY OIyKa HECYMEBHUBO CE MOIKE IHXOB KBAIUTET M MOACTHYE capajimba ca
rpahjanuma, TMOCEOHO MO THTamUMa MPUKYIUbalba MPHUXOJA O IMOpe3a Ha WMOBHHY W EbETOBO JEJIOM
HAMEHCKO TPOIIehe y HHPPACTPYKTYPy U Ipyra MUTarkba O] )KMBOTHOT 3HaJaja.

JaBHa pacmpaBa WM CKYIOBH, Cy IOMUHAHTHU METOJ] KOHCynTaluja ca rpahanuma. Ommruaa Kauh ocum
TOra CIPOBOJM M KOHCYJTalMje ca orpaHudeHuM Opojem rpahana (OCD) crpyunux 3a oapeheny oGmact
o0yxBaheHy Mponucom, OJUTyKOM HIIH jaBHOM MOJIUTHKOM.

VYyemhem rpaljana 00e30eljyje ce akTMBHO YKJbYUHMBAKE Y pajl Pa3iMuUTHX TEja, paaux rpyla, caBeTa u
KOMHCHja U MOJCTHYE y3ajaMHa OJITOBOPHOCT Y MpPOIleCy JOHOIICHA U MIPUMEHE JIOKATHUX mpomnuca. Kpajem
CBake roJMHe OCTBapyje ce Haj3Ha4ajHU 00JIMK HHPOPMHCAkha U KOHCYJITOBamba rpaljana Kpo3 jaBHY pacripaBy
Hampra Oynera ommruae Kuuh, rae rpahanu u ocranu kopucHUIM OyyeTa MMajy HpaBo W MOTYHHOCT Ja
npeUTay HauuH pacrojielie CpejicTaBa y Oyuyery.

IIpexHocTH Halle JIoKaJIHe 3ajeqHule 32 YyHanpehewe yuyemrha rpahana
Kparak omrc u3 SWOT ananuse

Kpo3 ananmsy pana oprana ommruHe Kuauh yowsnBo je na maptaepctBo m3mely rpahana u ommrune
HUje Ha NOTpPeOHOM HHBOY M Ja HMMa MpocTopa 3a MoOObIIame capaime. YCINOoCTaBbamkbe HOBUX
onrosapajyhux mMerona 3a KOHCYJITOBame rpahaHa o muTamKuMa, 3a BUX O]l TOCEOHOT 3Havaja, MoOobIIame
HUBOA MHPOPMHCama, aTWIHUje TOACTHLake rpahaHa na y3my ydemhe y nporecy JAOHOLICHa OUTyKa Kao U
npahemwe peannsanyje JOHETUX OAIyKa, onpenesbyjyhu je unsb omuruHe Kuuh y HapenHoM nepuony. ¥ Tom
cmucity Hamehe ce notpeba na ce rpahann moceOHO MHGOPMUILY O TPOLIEHY CpeICcTaBa Koja Cy HPUXOJ Of
nopesa Ha IMOBHHY. Peann3anujom nocienmer, y3 IpuMeHe MeTo/ie KOHCYIITOBama, CUrypHo he ce moctuhn
akTUBHHje ydemihie rpahana y mporiecy monmuca, HaruiaTe u IIaHupamba CpeicTaBa y OyueTy NpUKyIJbeHUX 110
OCHOBY TIOp€3a Ha UIMOBHUHY.

ITapTHEpCTBO rpahaHa U OMIIITHHE OCTBAPUBO je Y ciiechrM o0racTuMa JeoBama;
e uH(ppacCTPyKTypa
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®  aIMHHHUCTpPATHBHE MPOLERype

e KOMYHAJHA JIeNaTHOCT

e o0jaBibuBame HHPOPMAIIHja U KOHCYNTAIH]je
®  3aIITHUTA )XUBOTHE CPEIUHE

®  JIOKaJITHU EKOHOMCKHU Pa3B0j

e crpoBoleme commjaTHe MOTUTHKE

® JIeMOKpaTH3aiyja

Axyuonu nian onwumune Knuuh

SWOT je ckpahienuna ox enrmeckux peunm Stenghts — mpemnoctu, cHare; Weaknesses — cmabocTy;

Opportunities — moryhuoctu, npunuke u Threats — npetbe.

AHanu3upaHe MpeIHOCTH, CIa00CTH, MOTYNHOCTH U MPETHE Y Pa3BOjy MapTHEPCKOr oHOca u3Mel)y mokanne

ynpase u rpaljana Mory ouTH rpencrasibeHe u cienehom SWOT marpumom:

SWOT AHAJIN3A
CHATE CJABOCTH
» HenoBosbHa emyKalyja OMIITHHCKHX CIY)XOCHHKA,
. » HenoBosbHO obpa KOMYHHKAIH]ja u3Me
» TloceeheHoct mociy Kojum ce OaBUMO; A Aoopa Y ™ by
. . ) OIMIITHHCKUX OJICIbCHHa;
»  HckycTBO y MpUIpeMH U peau3aliji npojeKara; .
i » HenoBosbHU pecypen;
»  Jlobap HUBO e-yIIpaBe; .
. » UWueptHocT rpahana,;
» TpaHcmapeHTHOCT y pajy; . .
: . » HepasBujena cBect o0 3Hauajy HHpOpMHUCama,
» Uspahena crparerdja JOKaaHOT OJPXKHBOI pa3Boja . o
i KOHCyJTanuja u ydeurha rpalana y KOMyHHUKaLUjH;
omurure Kuh; » Henocrarak cranjapaa U npoleaypa
» JloOpa TexHHYKa ONPEMJBEHOCT YIIPaBe; A . sapi poneayp y
L KOMYHUKAIIHjH;
» Capanma ca Ip>XKaBHUM HHCTHTYLIMjaMa, .
L » IlperexxHo HeopMallHa HHTEPHA KOMYHHKALIHja;
» Capanma ca Mel)yHapoTHIM OopraHu3anujama; .
; » HeuckopunrheHoct nocrojehnx myTeBa
» VHTepHeT IOCTYIaH CBUM 3arOCICHUMA,; . .
. KOMYHHKAIIHje 3a TBOCMEPHY KOMYHHUKALH]Y;
» Be0  mpeseHTanuja  ONIITHHE ca  OWTHUM .
. ) » Henocrarak pemoBHe KOMYHHKAlHje Ca MOCIOBHHM
uHbOpManrjama JocTyIHa rpahaHuma; CEKTODOM"
» Cuyx0ene e-mail anpece 3a cBe 3anocinene; POM,
» Henocrojame Mexanm3ama 3a mpaliele U Mepeme
YYUHKa KOMYHUKAIIMjCKUX aKTHUBHOCTH,;
MOT'YRHOCTH INNPETHE
» Jlour craB rpaljaHa o OMIITHHCKO] aIMUHUCTPALII]H;
» W3paxeHa BoJba 3a IPOMEHE; »  Cnop nporiec IpoMeHe CBECTH;
» Opmuan cajt omurtuHe Kuwuh ca Bemwku Opojem | »  OUUB MIIQAMX JbYAH M CTPYUHHAKA;
undopmanuja u MmoryhHorrhy nBocmepHe | > IlonuTHuka Hecnarama;
KOMYHHKAIH]€; » Tlonautnyka HECTAOMITHOCT;,
» TloBehame Opoja rpahana koju KopucTe eneKTpoHcke | » HexoMmiuieTaH 3aKOHOJABHU OKBUP O €JIEKTPOHCKOM
BHI0BE KOMYHHKAIIH]€; [IOCJIOBABY;
» VYBolewe HOBUX BUIOBA yCIyra U cagpkaja myteMm e- | » HepasBujena  cBect  rpahaHa o norpedu
yIIpaBe; YCIIOCTaBJbakha ABOCMEPHE KOMYHHKAIH]E;
» Pa3Boj HOBHUX aynaTa 3a KOMYHHKALH]Y; » HemoryhHoct aHraxoBama azeKBaTHUX KaJpoBa KOjH
» DByuer 3a npojexTe ynpyxema rpalana; 01 ce OaBWIM MUTaKEM KOMYHHUKAIH]j€;
» VYuemhe y npojekTHMa PErHOHAIHOT Pa3Boja; » HenoBosbHa nocsehenoct PKOBOJICTBA
UMIJIEMEHTAlMjU  aKUUMOHOI IulaHa 3a ydemihe
rpahana;

3anmarak ommrrHe Kuuh jecte na Ha nmpuHuMnuMa no0pe yrnpaBe U paBHONPABHOCTH IO CBAKOM OCHOBY,

YCIIOCTaBH CaBPEMEHH CUCTEM M MMa IpodecnoHaliHy aqMUHKUCTpaIM]jy Koja fie y)kuBatu mosepeme rpahana.

HcnymemeM OBOT 3a/aTka CTBOpHhE ce€ YCIOBM Ja OpraHM3alyje NWBUIHOT JPYIITBa W TpahaHU MOTy

aKTUBHHjE Jla y4YECTBY]y y Kpewpamy, AOHOIICHY M Ha Kpajy M CHpOBOhemy omilyka Kpo3 AcduHucaHe

MCXaHHU3MCE.
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Axyuonu nran onwmune Knuh

Pagna rpyna 3a uspaay AKIMOHOT IJIaHA

3a u3pary AKIMOHOT IUIaHa 3@ YKJbYUUBame rpahaHa y mpolec JOHOIICHA OATyKa O TPOLICHY CpecTaBa
MIPUKYIJBEHUX TI0 OCHOBY IOpe3a Ha MMOBHHY, mpenaceqHuk ommrtiHe Kumh oGpasoBao je Pamny rpymy.
3amatak pagHe rpyme je aa u3paau Hampt AKOuoHOT miiaHa 3a yKJbY4HBame rpaljaHa y mporec JOHOIIEHha
OJUTyKa O TpOILEHY CpeAcTaBa NMPHUKYIJBEHHX IO OCHOBY IOpe3a Ha MMOBHHY M Ja OpraHM3yje jaBHY
pacmpaBy y TOKy Koje he HampT AKIMOHOT IUIaHAa OWTH TMPENCTaBJbeH 3aMHTEpecoBaHO] jaBHOCTH. llocie
npujeMa eBeHTyaJHUX KOMEHTapa U cyrectuja, Pagna rpymna je obaBe3Ha Ja UcTe pa3sMOTpH, Ja npuxBahene
npeasore yHece y Hanptr AKIMOHOT 1i1aHa 1 a MUCMEHO 00pa3ioky OHE KOji HUCY MpuxBaheHw.

YnanoBu oOpaszoBane Pajne rpyne cy:

- OOpanosuh Jenena, 3amenuk npeacenuuka ommruHe Kuuh;

- Cumosuh buseana, momohauk npeacennnka onmrrae Kauh;

- Wmumh Cpehxko, unan OnmtuHCKOT Beha;

- Tomoruh Hebojura, tunioMupany MpaBHUK, YiaH;

- PankoBuh Mapko, TUIUIOMIpaHU €KOHOMHCTA, YJIaH;

- PapgoBanosuh [lejan, koopauHarop Kanuenapuje 3a vHBECTUIH] €, YJIaH;
- 'Boxuh CHexxana, BacuTay, 4jaH;

IlapTHepu U 3aMHTEepecOBaHe CTPaHe

[orennujanan TapTHEPH U3 jABHOT CEKTOpA!
e l3BpmHa Biact ommtrae KHuh
e CkymmruHa omurtuHe Kuuh
e  OmmuTHHCKE HHCTUTYIM]E U YCTaHOBE

I'pahanum u rpyne rpahana kao napTHepu:
e MecHe 3ajeqHHIE
e Hesnanune opranusanuje
e Vipyxema rpahana, u

TTocnioBHM cekTop:
® IIpeay3CTHULH
e  Mukpo, Mana u cpeama npeayseha,
e International Management Group — IMG ca capagaunmma.
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Axyuonu nian onwumune Knuuh

Meo 2

IMaprununanuja rpahana — jexan ox cty00Ba pa3BujeHe JIOKAJIHE 3ajeHUIIE

KakBoj 3ajennunu :xeJnMo 1a qonpuHecemo 10 kpaja 2021. ronune?

HumbeBu AKIMOHOT MJIAHA:
> Onumru;
» Cneuuduynu

Onmrraa Kauh he mo 2021. rogune, cTBopuTH ycioBe na rpahanu Oyny nHPOpPMICaHN, KOHCYJITOBAaHHA U
YUYECTBYjy aKTHBHO y IPOIIECy MOIKCa, HAIUIaTe U JOHOUICHY OAYKa O TPOUICHY CpeAcTaBa MPUKYIJbEHUX
10 OCHOBY IIOp€3a Ha UIMOBHHY Ha TeputopHju ommrrHe Kuauh.

JlokanHn HHUBO, 300T CBOje BEJIMYMHE, TMPEACTaBJba ONTHUMAaJaH HUBO 334 HMMIUIEMEHTALU]y
MapTUIMNATHBHUX WHOBaija. HecymmnBo na rpahjaHu Ha JIOKATHOM HHBOY Haj0oJbe MO3HAjy moTpede u
mpo0IiieMe TepUTOpHje Ha KOjoj JKMBE M pazie. 3aTo pa3MaTpame BUXOBHX pedepeHIld U MUILBEHA CMambyje
MoryhHocT koH(uKTa M3Mel)y MpencTaBHUKA JIOKaJlHE BiacTH M rpahana um yBehaBa moryhHoCT ycriexa
(hopMmynrcama NOKATHUX ToNUTHKA. Pan y mapTHepcTBY ca jaBHOIINy JONPHUHOCH pa3Bojy JIOKalTHE
3ajeHUIIe, pacTe JISTUTUMUTET MOJMTHYKUX O/JIyKa a Tpalanu nmpecTajy aa Oyay MacuBHU KOPUCHUIM U Jaje
UM ce MOTYRHOCT Ja MOCTaHy aKTUBHU WIAHOBH 33jCTHUIIC.

3aro he Ham onITH HWb OMTH 12 MyTeM HHGOPMHUCakA U POMOLHMje 3HaYaja miI1ahama nmopes3a Ha
HMOBHMHY, KOHCYJITYjeMO U YK/by4MMO rpahane y noHomeme oajayka u mosehamo ydyemrhe rpahana y
OBOM IIpo1Iecy.

Jda O0m ocTBapu/M IVIaHUPAHW ONIITH Wb 10 Kpaja 2021. ronune, paguhemo Ha peaau3zauuju
crenn(pHIYHNX NUbEeBa:

CII.1: Undopmucame rpahana u npomonuja 3Ha4aja miahama nopesa Ha HIMOBUHY;

[IpaBo je rpahana Ha uHPopMUCcame. 3aTo heMo jaBHOCTH MOHYIUTH 00jeKTHBHE HMH(pOpMaIje paau 0oJber
pasyMmeBama npoliema, KOju ce THUy IOMKca, yTBphuBamba, HalulaTe U KOHTPOJIe ope3a Ha UMOBUHY Kao M
HauyMHa IUTaHUpama U pe3ynrara yTpollKa cpejcTaBa u3 Oyuera.

CI1.2: KoncynroBame ca rpallanuma;

[Ipago je rpahana ga Oyay KOHCYJITOBaHH, Ja MPEIAKY, J1ajy KPUTHKE U YU€CTBY]Y Y AUjaJIoTy ca OpraHuMa
Biactu. JlokanHa camoympaBa he mnpeko cBojux opraHa wuHpopmucaTd TpahaHe, caciymaTd HHXOBE
npeyIore U Y3BPaTUTH MOBPATHOM WH(POPMAIH]OM O FBUXOBOM JONPUHOCY M 3HA4a]y HA KOHAYHY OJUIYKY.

CIl.3: YxibyunuBame rpahana y 1o0HOIIEeH€ OUIYKA;

[IpaBo je rpahana na ydectByjy y omnyunBamy. OpraHu JiokanHe camoympase paauhe ca japHouihy TOKOM
YUTABOT MMPOIIeca Ha OAPKUBOCTH H JIaJbeM Pa3Bojy (PyHKIIMOHATHMX MeXaHHW3aMa aKTUBHOT ydemrha rpalana
y MpOLIECy OTy4HBamba.
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Axyuonu nnan onwmune Knuuh

/eo 3

Bpemencku Cpeocmea u
Axmugnocmu Hocunay Iapmnepu poxeu uzgopu Huouxamopu yuunxa
P gunancupamwa
CII.1:

Kparkopounn nu/beBH H noBe3aHe akTUBHOCTH (10 Kpaja 2018. rogune)

Wzpana mudera o 3Havajy miahama
nope3a Ha UMOBHHY

Onerperbe 3a
¢uHaHCcHje 1 Oyer -
JIITA

MecHe 3ajeqHuIle,
MONKMCHBAYH, hauku
napJiamMeHT

Toxom
2018.rogune

byuer onmtune
Kuuh

Bpoj ypyuenux nudruera rpahannma y3
o0jammeme 0 3Ha4ajy iahama mopesa Ha
HMOBHHY
KpanureT npyxeHuX HHpOpMAIHja

Jlancupame caomnuTeha 3a jaBHOCT
MIPEKO Menja ¥ APYIITBEHUX MpeXa

OnmTHHCKA yrIpasa,
JIEP

N3Bpina Bract
OIIITHHE

Centembap —
nerembap 2018.

byuer onmtune
Kuuh

Bpoj naHcHpaHKX caommuTemka 3a jaBHOCT, Opoj U
BpCTa MelHja;
Bpoj u kBanureT HHPOpMAaIHja 32 jaBHOCT

Cacrannu 3a npenceqaunuma M3 u
opranu3oBame TpuouHa o M3 y nuspy
HpeCTaB/bamka cafpkaja AKIMOHOT
TUIaHa

Opranu BIacTu
onmrtuHe Kauh
(ITpencenuux
OMINTHHE, PEACETHUK
CO Kuwnh, OnmTrHCKo
Behe)

Casetu M3, JIEP, JITTA

Oxrobap —
nerembap 2018

Hucy norpebna
cpezcTBa

Bpoj rpahana kojuma je npeacraBibeH AKIMOHH
u1aH

Cpeam0poyYHHU IWJbEBH M NOBe3aHe akTUBHOCTH (2019-2020. roaune)

N3pana moceOHOT mopTaia Ha cajTy
ommrtiie Kuuh 3a npesenroBare
CaJipXKUHE ¥ aKTUBHOCTH AKIIHOHOT
IaHa

OnImTHHCKA yIpaBa

AreHIHja 32 U331y
cajtoBa, UMTI"

Toxom 2019.
TOJIMHE.

[Inanupame
cpencTaBa Ha
OCHOBY Oy1ieTa 3a
2019. roguny

IMoctaBibeH mopran ca AOCTYITHUM H
aXypHupaHuM HHpopMarujama

06e36eheme nHpOpMaIHja y peIoBHO
QXypUpaHOM HHGOPMATOpPY O paiy
Ympase, o pany JITTA

Hauennnk OnmruHcKe
ynpase

Onerpema ONMINTHHCKE
ynpase, JIEP, JITTA

Maj 2019.
Janyap - leuembap
2020. ronune

Byuer onmtune
Kunh

bpoj anpeca Ha koje je nucTpuOyupaH
nuH(pOpMaTOp ca aXypHUM HH(POpManrjaMa

W3spana n 06jaBIbuBame pa3IHIATHX
mudrera, puajepa, mocrepa, Ganepa,
IPUPYYHHKA U CIL.

N3BpiHa Bnact
omutrHe, OMIITHHCKA
yrmpasa

HUMT, OnmutuHCKe
YCTaHOBE

Toxowm 2019. u
2020. ronune

UMI, byyer
onmrrde Kauh

[porewmen 6poj mpumaoiia uHpopMalija Ha
OCHOBY Opoja azpeca Ha Koje je AUCTPUOyHpaH
[ITaMITAHH MaTepHja;

Jlyropounn nusbeBHu (10

Kpaja nporpamMa u nocJe)

KonTrHyHpaHo nHpopMmucame
rpahaHa o pajy JIOKaJIHE CaMOYIIpaBe,
pe3eHToBame HHpopManyja Ha
3BaHUYHOM CajTy, APYLITBEHUM
MpexamMa, THPOpMaTop O pajy, jaBHA

OpraHu BIacTH
ommtuHe Kuuh,
OnmTHHCKA yIpasa,
Onemnemne 3a
¢uHaHCH]je 1 OylIeT

OMNIUTHHCKE YCTaHOBE,
MeInjH, MECHE
3ajeqHUIIC

KonTunynpano u
0 MOTPEOU TOKOM
TOJMHE

byuer ontine
Kunh

Bpoj HoBUX KaHana 3a mH(MOpMHECaEkE, OpOj
IIO3BAHUX U NPUCYTHUX YUYECCHUKA
Bpoj nocernnana cajTa, HOTEHIMjaIHUX IPHUMAOLA
nHpOpManuja
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Axyuonu nnan onwmune Knuuh

CaoMIITeHa, 00jaBJbUBaAbE
uH(pOPMAIHja Ha APYLIITBEHUM
Mpexama, U Jp.

JaBHe pacripaBe — MeXaHH3aM KOjUM
HPEICTaBHULM JIOKAIHE BIACTH
no0Hjajy MUIUUbEHa, HHPOpPMAIHje 1
HpeIJIore pelieha 3a JOHOLICHEe
onpeheHnx oaIyKa.

M3BpuiHa Bnact
omurrHe Kunh,
Opermene 3a
¢uHaHCH]je u OyyeT;

MecHe 3ajenuuiie,

OLJl, npuBaTHU CEKTOP,

MeIUji

OxTobap-
HOBEMOap 3a
Hape/HY TOIUHY

byuer onmtune
Kuauh

Bpoj rpahana koju yuecTByjy y jaBHOj pacnapasy,

CIl.2:
Kparkopounu un/beBH 1 moBe3aHe akTUBHOCTH (10 kpaja 2018. rogune)
VYxipyunBame rpaljaHa y OKBHpY jaBHE Opranu BIacTu ONIITHHCKE yCTaHOBE, Toxom 2018. Hricy noTpe6Ha . A .
pacrpase 0 OUTyLIH 0 OyIIeTy OIIITHHE ommurrHe Kuuh, VYnpyxema rpahana, Bpoj onpxaHuX jaBHUX pacmapaBa, Opoj ydecHHKa
. TOJIMHE cpencTa Oynera
Kuwuh. OnmTUHCKa yripaBa Mecue 3ajennuue, OLJ]
KoncynroBame rpahana o caapxkajy
AKITHOHOT IIIaHa, (a 1 cy OnmTHHCKA yIpaBa . .
Cenrembap — Bpoj nmonymennx aHkeTa, 6poj npuxsaheHnx
aKTHBHOCTH Ipe/BHl)eHe IaHOM Panna rpyna 3a mspany | Kuuh, Opranu Biactu Byuer onmrrune
! neremoap 2018. MPUMEON ¥ MpeJyIora 3a U3MEHY U yHampeleme
aJIcKBaTHE U J1ajy T MOTYNHOCT AKIIMOHOT T1JIaHa, onmtuHe Kuuh, Meche Kuuh
. TOJMHE AKIMOHOT IJIaHa
rpahannMa 1a u3HECy npuMende u 3ajeTHHIIe
MPEJIOTe 32 BEroBo yHanpeheme)
AHKeTa IIOpecKux 00Be3HHKa KOjy
BpIIIEe aHT'2)KOBAHH ITONMCUBAYH HA
TepeHy, Y HWJbY MPUKYILbaba 3 . .
MPEe/sIoTa U MUINIUBEEHA 3a PEeLIChe JlokanHa mopecka TMomucuBaun/capagHUIA Asryct Byuer onmrruae bpoj uneja 3a Tpomerie cpefiCTasa NPUKYIIHEHIX
. HOBeMOap 10 OCHOBY NOpE€3a Ha UMOBHHY
onpeheHux HHPPACTPYKTYPHHX aJIMUHHCTpAIH]ja Ha TEpeHy 2018. romHe Kauh
mpobJeMa y ’bUX0BOj MECHO] -rol
3aj e THUIA
CpenmOpoyHy HIWBEBH H NOBe3aHe AKTUBHOCTH (2019-2020. roaune)

VcnuTuBame jaBHOT MUIIUBEHA ITyTEM
aHKeTHUpama rpalhaHa y muby
MPUKYIUbakba 1MoJjaTaKa, O CTeIeHy
3aJI0BOJBCTBA ycCJIyrama Koje Ipyxa
OIIITHHCKA yIpaBa u 0 oTpebama u
npuopuTeTHMa rpahana ca apyre
CTpaHe, y by U3PAJIe U H3/Bajarba
MIPUOPUTETHUX TIPOjeKaTa 3a
¢buHaHCHpamwe U3 Oyera u
1000JbIIAE KBATUTETA YCITyTa
OIIIITHUHCKE ynpaBe

OpraHu BIacTu
ommruae Kauh,
OmnImTHHCKA yIpaBa

OnmTHHCKE yCTaHOBE,
hauxu mapirameHr,
MecHe 3ajeqaure, JIEP,
MOCJIOBHH CEKTOP

Toxom 2019.
rOJIMHE

Byuer onmtune
Kunh

bpoj cipoBenenux ankera, Opoj aHKETHPaHHUX
y4eCHHKa, NPUKYIUbEHHU MOJaIy 3a NeduHucame 1
U3pay MPUOPHUTETHHUX IpOjeKara

AKTHBHOCTH Ha jayamy Kanalurera
CaBeTa MeCHUX 3ajeHHIA, O0yKe
YJIAHOBA 33 U3paay (PUHAHCH]CKHX

M3BpiHa Bnact
ommruae Kauh,
Onemnemne 3a

MecHue 3ajennune, JIEP

Jpyra nonoBuna
2019. no kpaja
2020.roguue

byuer ontrne
Kunh

CaBetn MecHUX 3ajeqaulie ommuruHe Kauh
o0ydeHu 1o kpaja 2019. ronuHe 3a caMOCTaHY,
MIPABIJIHY ¥ KBUIUTETHY M3pagy (PHHAHCH]jCKHX
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Axyuonu nnan onwmune Knuuh

IJIAHOBA M IIporpama

¢unaHcuje u Oyner,

IUIAHOBA, a UCTH ycBojeHH y 2020. roauuHu

OpprkaBama 00yKa 3a MUCAkE
npojekara

JIEP

Pruonanna pa3zBojHa

. 2019-2020. rogunaa
arcHIMja

byuer onmtune
Kuuh

OO0yke ozprkaHe 10 rpynama,
Bpoj yduecHuka Ha 00ykama,

Jlyropounn nnsbeBu (10

Kpaja nporpamMa u nocJe)

JaBHHM cacTaHIIM U UCKYCHj€ HA TEMY
MIONHCa, HATUIaTe U OyeTHpama
cpelcTaBa 110 OCHOBY TI0pe3a Ha

UMOBHHY, Pa3BUTH CBECT O 3HAYajy
miahama nopesa Ha UMOBUHY

OnmTHHCKA yIpaBa
onmrHe Kuuh, JITTA

CBake roauHe

Bbyuer onmtune
Kunh

Bpoj onpxanux jaBHUX pacmpasa;
Bpoj npucyrHux nmna; 6poj una Koja cy akTHBHO
ydecTBOBaJIa y jaBHO] PacIpaBy ca IpeIo3nuMa 1
MHIUbEHHUMA,

VYHamnpeleHa HHTEpHET Mpe3eHTaLuja
Ipy’Xa IHPOK creKTap Moryher
nH(pOpMHCamba O pajly OraHa OIIITHHE
Kauh n Ommruacke ynpase,
VYBenieH jeAMHCTBEHU HHPOPMAITUOHH
cucrem JITTA (Web kopucHuIHN) KOjU
npy»a MoryhHoctn nHdopmucama 6e3
HETIOCPETHOT OJ1acKa y IPOCTOpHje
JITTA

OnmTHHCKA yIpaga,
JIITA

TIPUIAKOM
VY npyxema rpahana,
npe/iarama
HEBJIAJ[HE .
. . OJTyKa KOjuMa ce
opraHuzanuje, Meauju .
ypehyje mopecka
Marepuja
Hannexna .
A o kpaja 2021.
MUHHCTapcTBa Brazne roe
PC u gpyre JJIC

Bymer npojexra
umr
Jonanuje,
byuer onmtune
Kauh

VHanpel)eHa HHTEPHET IPE3CHTILH]ja OMIITHHE
Kuuh ca jacHuM, IPaBOBPEMEHHM U PEICBaHTHUM
nHpopmanujama,

Bpoj eBunentupanux Web kopucHHKa, TIpOLIEHAT
noeharma HarulaTe Mope3a Ha UMOBHHY;
VenocrasibeHn Mexanu3mu 3a on-line riacama o
HPeI03MMa, Kao U eIEKTPOHCKO MOIyHhaBamke
aHKeTa;

CIL:3.

KpaTkopoyHu In/beBH M IOBE3aHU AKTHUBHOCTH (10 Kpaja 2018. ronnne)

CripoBoljee CTpyYHHX U jaBHUX
pacrtipaBa, nebara,
O0jaBJpUBam-€ HAIPTa JOKyMEHATa Ha
cajTy ommITHHE ca Moryhum
MMOBpaTHUM HH(pOpMAaIHjamMa
3aHHTEPECOBAHE JaBHOCTH,

W3BpiHa BnacT
ommtuHe Kuuh,
OnumTrUHCKa yrpaBa

OMNIITHHCKE YCTaHOBE,

byuer onmtune
Kuauh

TIpyUKyIUbEHN KBATUTETHU NPEIIO3H U CYTeCTHje
0J1 3Hauaja 3a JaJby paj U AePUHUCAE
OIIITHHCKHX TOKyMeHaTa

Pa3maTpame cyrectuja v yKJbydHBambe
npeora rpaljaHa Be3aHHX 3a
caapykaHy AKIIMOHOT IUIaHa

Panna rpyna 3a uzpany
AKIIMOHOT I1aHa

MECHE 3ajeIHHUIIe Oxrobap
ypyKerba rpabaH;, netembap 2018.
; TOJIHHE
MOJIUTHYKE MapTHje
Hosembap —
OmnImTHHCKA yIpaBa neuembap 2018.
TOJIMHE

byuer onmtune
Kuuh

Bpoj yBakeHNX U yHETHX cyrecTHja y AKIMOHH
IUIaH

Cpeam0poyYHHU INJbEBH M NOBe3aHe akTUBHOCTH (2019-2020. roaune)

MebycekTopcka Tena, caBeTH,
CaBeTOJIaBHA TeJa, 0A00PH, KOMHUCH]E,
3a 3ajeIHUYKY M3Pay U pa3MaTpame
npejiora

CKyTIITHHA OMINTHHE
Kuwuh, Ommruacko
Behe ommrrune Kuuh,
OnmTHHCKA yTIpaBa,

MecHe 3ajeqHuIle,
HOCJIOBHH CEKTOP,
Meauju

Hpyra nonoBuna
2020. rogune

byuer onmtune
Kuauh

YcmocraBibeH Mozen 3a yuerrhe rpahana y
HPOIIECY JOHOIIECHA O/UTyKa,

Vuanpehena Web crpannia JITTA
Kanh

Onemnemne 3a
¢uHaHcHje u Oyyer,
JITIA , JIEP

o xpaja 2020.

NMI', [TocnoBHU cekTOp
roJluHe

Byuyer onmtune
Kuauh

Vuanpehena Web crpanuna ommurune, caapxu
jacHe IpaBOBpPEMEHE U pelieBaHTHE HHOpMAIHje

Jlyropounu unsbeBu ( 10 Kpaja nporpaMa u nocJje)

Cnposoleme jaBHe pacrpase,

Opranu BIacTu
ommurtrHe Kauh

OINILITHHCKE YCTaHOBE,
MecHe 3ajenHune,

Y apyroj
IMIOJIOBHMHU CBAKE

byuer ontrne
Kunh

[Toehano yuenthe rpaljana y jaBHUM
pacnapaBaMa, OKpYIJIMM CTOJIOBHMa,
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Axyuonu nian onwmune Knuh

OpraHU30Ba-e OKPYIJIMX CTOJIOBA,
cripoBoljerbe aHKeTa, OPraHU30BaAbE
360poBa rpaljana, JocTaB/bame U
o0jaBJbHBaGC HAIIPTA JIOKyMEHATA Y
MeMjuMa WM Ha CajTy ONIITHHE ca
MoryhuM noBpatHEM nH}OpMaIjama;

ME/HjH1, HOCIOBHH
ceKTop, rpahanu

MPOjeKTHE FOANHE
1 KacHHUje

Bpoj yuecHuka;
IMosehano yueurhe rpah)ana y goHomemy oanyka
u npahemy pesyirara,

Bpoj nocraBibeHHX 1 00jaBJLEHUX HaLpTa
JOKYMCHATa Ha CajTy OMNIITHHE W Y APYTHM
Me/IMjiMa Kao ¥ MOoBpaTHe HHPOPMAIHje Y BE3U
cBera.

Ipukynbame mpeaiora npojexara ,
neduHHCcame n cpoBoheme
3ajeTHMYKUX TpojeKaTa

OnmTHHCKA yIpasa,
Opermene 3a
¢uHaHCH]je U OyeT.

OMNIUTHHCKE YCTaHOBE,
MEeCHE 3ajeHulle,
ITocnoBHu cexTop,
MEIUjH, yIApYKeHha ’
rpyme rpalhana

CBake rouHe
mnpeMa OylIeTCKOM
KaJCHAAPY

Byuyer ommrune
Kuuh

Bpoj npuKyIubeHnX mpeziora 3a IpojexTe,
Bpoj cipoBeneHnx 3aje AHIYKY Ae(DUHUCAHUX
mpojekara,
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